
B.COM 5TH SEMESTER 

COM-DSE-HC-5036(A): MANAGEMENT ACCOUNTING 

Marks: 100            Credit: 6  

Lectures: 65  

Objective: To impart the students, knowledge about the use of financial, cost and other 

data for the purpose of managerial planning, control and decision making. 

COURSE CONTENTS: 

Unit 1: Introduction           13 

Meaning, Objectives, Nature and Scope of management accounting, Difference between cost 

accounting and management accounting, Application of Cost concepts for managerial decision 

making; Concept of Cost control and Cost reduction, Cost management 

Unit 2: Financial Statement Analysis:        13 

Meaning and objectives of Financial Statement Analysis; Techniques of Financial Statement 

analysis – Comparative Statement, Common-size Statement and Trend Analysis. Meaning of 

Accounting Ratio, Classification of Accounting Ratios; objectives of Ratio Analysis; 

Advantages and Limitations of Ratio Analysis; Precaution to be taken before using Ratios; 

Computation of various Ratios – Activity Ratios, Liquidity Ratios, Solvency and Leverage 

Ratios and Profitability Ratios; 

Unit 3: Budgetary Control          13 

Budgeting and Budgetary Control: Concept of budget, budgeting and budgetary control, 

objectives, merits, and limitations. Budget administration. Functional budgets. Cash Budget. 

Fixed and flexible budgets. Preparation of Cash Budget and flexible budgets. 

Unit 4: Standard Costing          13 

Standard Costing and Variance Analysis: Meaning of standard cost and standard costing, 

advantages, limitations and applications. Variance Analysis – material, labour, overheads and 

sales variances. Disposition of Variances. 

Unit 5: Marginal Costing          13 

Absorption versus Variable Costing: Distinctive features and income determination. Cost-

Volume-Profit Analysis, Profit / Volume ratio. Break-even analysis-algebraic and graphic 

methods. Angle of incidence, margin of safety 
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