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Objective: The objective of the course is to acquaint students with the techniques 

and principles to manage human resource of an organisation. 

 

Unit 1: Introduction  

Human Resource Management: Concept, Activities and Functions, Concept of 

Human Capital, Role Status and competencies of HR Manager, HR Policies, HRM 

vs HRD. Emerging Challenges of Human Resource Management; Empowerment; 

Downsizing; Human Resource Information System and Human Resource 

Accounting. 

 

Unit 2: Acquisition of Human Resource  

Human Resource Planning- Quantitative and Qualitative dimensions; job analysis 

– job description and job specification; Recruitment- Process, Methods, Sources, 

Selection – Concept and process; test and interview; placement and induction 

 

Unit 3: Training and Development  

Concept and Importance; Identifying Training and Development Needs; Training 

Programmes, Types, Evaluating Training Effectiveness; Training Process 

Outsourcing; Management Development; Career Development, Managing 

employee wellbeing and concept of work life balance and quality of work life. 

 

Unit 4: Performance Appraisal 

Nature, objectives and importance; Modern techniques and systems of 

performance appraisal; potential appraisal and employee counselling; transfers and 

promotions; Compensation: concept and policies; job evaluation; methods of wage 

payments and incentive plans; fringe benefits. 

 

Unit 5: Maintenance Employee health and safety; employee welfare; social 

security; Employer-Employee relations- an overview; concept of redeployment, 

redundancy, attrition, VRS, downsizing, layoffs and retrenchment, ethics and 

HRM. 
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