Svllabus of Management Department

3'd Semester

COM-HC-3036: MANAGEMENT PRINCIPLES AND APPLICATION
Marks: 100 Credit: 6

Objective: The objective of the course is to provide the student with an
understanding of basic management concepts, principles and practices.

Unit 1: Introduction

a. Concept: Need for Study, Managerial Functions — An overview; Co-ordination:
Essence of Managership

b. Evolution of the Management Thought, Classical Approach — Taylor, Fayol,
Neo-Classical and Human Relations Approaches — Mayo, Hawthorne Experiments,
Behavioural

Approach, Systems Approach, Contingency Approach — Lawerence&Lorsch,
MBO - Peter F. Drucker, Re-engineering - Hammer and Champy, Michael Porter
— Five-force analysis, Three generic strategies and value- chain, analysis, Senge’s
Learning Organisation, ‘Fortuneat the Bottom of the Pyramid’ — C.K. Prahalad.

Unit 2: Planning

a. Types of Plan — An overview to highlight the differences

b. Strategic planning — Concept, process, Importance andlimitations

c. Environmental Analysis and diagnosis (Internal and external environment) —
Definition,Importance and Techniques (SWOT/TOWS/WOTS-UP), Business
environment; Concept and Components

d. Decision-making — concept, importance; Committee and Group Decision-
making, Process,

Perfect rationality and bounded rationality, Techniques.

Unit 3: Organising

Concept and process of organising — An overview, Span of management, Different
types of authority (line, staff and functional), Decentralisation, Delegation of
authority Formal and Informal Structure; Principles of Organising; Network
Organisation Structure

Unit 4: Staffing and Leading Lectures:



a. Staffing: Concept of staffing, staffing process

b. Motivation: Concept, Importance, extrinsic and intrinsic motivation; Major
Motivation theories - Maslow’s Need-Hierarchy Theory; Hertzberg’s Two-factor
Theory, Vroom’s

Expectation Theory.

c. Leadership: Concept, Importance, Major theories of Leadership (Likert’s scale
theory, Blake and Mouten’s Managerial Grid theory, House’s Path Goal theory,
Fred Fielder’s situational Leadership), Transactional leadership, Transformational
Leadership,

Transforming Leadership.

d. Communication: Concept, purpose, process; Oral and written communication;
Formal and informal communication networks, Barriers to communication,
Overcoming barriers to communication.

Unit 5: Control
a. Control: Concept, Process, Limitations, Principles of Effective Control,
Major Techniques of control - Ratio Analysis, ROI, Budgetary Control,
EVA, PERT/CPM.b. Emerging issues in Management



COM-SEC-HC-3054 (A): Entrepreneurship

Marks: 100 Credit: 4
Objective: The purpose of the paper is to orient the learner toward
entrepreneurship as a career option and creative thinking and behaviour.

Contents:

Unit 1: Introduction

Meaning, elements, determinants and importance of entrepreneurship and creative
behavior; Entrepreneurship and creative response to the society’ problems and at
work; Dimensions of entrepreneurship: intrapreneurship, technopreneurship,
cultural  entrepreneurship, international entrepreneurship, netpreneurship,
ecopreneurship, and social entrepreneurship

Unit 2: Entrepreneurship and Micro, Small and Medium Enterprises

Concept of business groups and role of business houses and family business in
India; The contemporary role models in Indian business: their values, business
philosophy and behavioural orientations; Conflict in family business and its
resolution

Unit 3: Public and private system of stimulation, support and sustainability of
entrepreneurship. Requirement, availability and access to finance, marketing
assistance,  technology, and industrial accommodation, Role of
industries/entrepreneur’s associations and self-help groups, The concept,

role and functions of business incubators, angel investors, venture capital and
private equity fund.

Unit 4: Sources of business ideas and tests of feasibility.

Significance of writing the business plan/ project proposal; Contents of business
plan/ project proposal; Designing business processes, location, layout, operation,
planning & control; preparation of project report (various aspects of the project
report such as size of investment, nature of product, market potential may be
covered); Project submission/ presentation and appraisal thereof by external
agencies, such asfinancial/non-financial institutions

Unit 5: Mobilising Resources

Mobilising resources for start-up. Accommodation and utilities; Preliminary
contracts with the vendors, suppliers, bankers, principal customers; Contract
management: Basic start-up problems



COM-SEC-HC-3044(B): New Venture Planning

Total marks: 100 Credit: 4

Objective: The curriculum aims at giving exposure to students regarding different
aspects of setting up a new business. After completing the course student should be
able to develop an understanding of the process of identifying various sources of
new business ideas of products and services. The understanding of this paper will
help them to examine, evaluate and approach different sources of finance, the
nature of marketing effort required and to develop a comprehensive business plan.

Unit I: Starting New Ventures

Opportunity identification. The search for new ideas, source of innovative ideas.
Techniques forgenerating ideas. Entrepreneurial imagination and creativity. The
role of creative thinking. Developing your creativity. Impediments to creativity.

Unit I1: Methods to Initiate Ventures

The pathways to New Venture for Entrepreneurs, Creating New Ventures.
Acquiring an established Venture; Advantages ofacquiring an ongoing Venture.
Examination of key issues. Franchising. How a Franchise works. Franchise law;
Evaluating the franchising opportunities.

Unit 111: Legal Challenges in Setting up Business Intellectual Property protection:
Patents, Trademarks, and Copyrights. Requirements and Procedure for filing a
Patent, Trademark and Copyright, Legal acts governing businesses in India.
Identifying Form of Organisation; Sole proprietorship, Partnership, Limited
Liability Partnership and Company.

Unit-1V: the Search for Entrepreneurial Capital the Entrepreneur’s Search for
Capital. The Ventures Capital Market. Criteria for evaluating New —Venture
proposals. Evaluating the Venture Capitalist. Financing stages. Alternate Sources
of Financing for Indian Entrepreneurs. Bank Funding. Government Policy
Packages. State Financial Corporations (SFCs). Business Incubators and
Facilitators. Informal risk capital; Angel Investors.

Unit V: The Marketing Aspects of New Ventures Developing a Marketing Plan:
Customer Analysis, Sales Analysis and Competition Analysis. Market Research.
Sales Forecasting. Evaluation. Pricing Decision.



Unit VI: Business Plan Preparation for New Ventures
Business Plan; Concept, pitfalls to Avoid in Business Plan. Benefits of a Business
Plan. Developing a Well-Conceived BusinessPlan. Elements of a Business Plan;
Executive Summary; Business Description. Marketing; Market niche and Market
Shares. Research. Design and Development. Operations. Management, Finance.
Critical-Risk. Harvest Strategy. Milestone Schedule.



